BIOPHARMATRIX LLC: ENGINEERING THE INFRASTRUCTURE OF
INNOVATION

Who We Are

BioPharMatrix is a premier life sciences consultancy specializing in the design, operational launch, and strategic management of biotechnology
incubators and high-complexity laboratory environments. Led by Dr. Frank Leu, BioPharMatrix bridges the gap between architectural vision and
biological reality, ensuring that innovation centers are not just built, but are operationally coherent and BSL-2 ready from day one.

Our Expertise: From Blueprint to Breakthrough

We specialize in the heavy lifting of laboratory operations, allowing scientists to focus on discovery while we manage the ecosystem that supports

1. Pre-Launch Strategic Planning

« Facility Design & Zone Definition: Translating floor plans into functional laboratory vs. non-laboratory zones.

Operational SOP Development: Crafting the "Operating Manual" for the facility, including safety, security, and technology confidentiality policies.

Regulatory Compliance: Ensuring all spaces meet BSL-2 requirements, fire safety codes, and environmental health & safety (EHS) standards.

2. Infrastructure & Equipment Management

Core Facility Setup: Designing and coordinating shared resource centers, such as tissue culture rooms, autoclave suites, and sterilization zones.
Procurement & Logistics: Sourcing, placing, and validating shared scientific instrumentation.

Preventative Maintenance (PM): Establishing rigorous calibration and repair schedules to minimize research downtime.

3. Operational Excellence

Hazardous Waste Management: Implementing world-class biological and chemical waste removal protocols.
Inventory & Vendor Logistics: Managing warehouse logistics, supplier qualification, and on-site vendor monitoring.

Safety & Security Oversight: Directing fire safety plans, emergency evacuation protocols, and laboratory security to protect both personnel and
intellectual property.



Why BioPharMatrix?

Proven Track Record: Our leadership was instrumental in the launch and operational success of the Pennovation Center Bio-Labs, transforming it
a hub for cutting-edge biotech and pharma startups.

Scalable Solutions: Whether you are building a boutique shared lab or a multi-floor technology incubator, our 5-phase translational pathway ensu:
seamless transition from construction to occupancy.

Risk Mitigation: We proactively address the "exposure gap" in lab management—identifying regulatory hurdles and operational bottlenecks befort
impact your tenants.

Partner With Us

BioPharMatrix doesn't just manage labs; we engineer the architecture of flourishing research communities. Let us build the foundation for your n:
discovery.
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