BIOPHARMATRIX LLC

THE ARCHITECTURE OF
DISCOVERY

Engineering the Infra of Life




The Market Problem

* The Infrastructure Gap: Buildings are "finished," but labs are not
"operational."

* Regulatory Fragmentation: Navigating BSL-2, EHS, and Fire Safety in silos
creates risk.

* Tenant Friction: Inefficient shared resources (TC rooms, Autoclave) slow
down science.

« Operational Blindness: Lack of unified SOPs leads to IP and safety
vulnerabilities.
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Our Mission

"We bridge the gap between architectural
vision and biological reality."

« We don't just manage facilities; we engineer Operational Coherence.

* Our goal is to make innovation centers research-ready on Day 1.
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The 5-Phase Launch Framework

1. Strategic Staffing: Director & Experience Ambassador roles.

2. Startup Readiness: SOPs, Zone Delineation, & Ops Manuals.

3. Technical Logistics: Procurement, Vendor Relations, &
Instrumentation.

4. EHS Architecture: BSL-2 certification & Waste Protocols.

5. Member Onboarding: Scientific floorplans & Culture Building.
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Phase I: Strategic Staffing

 Director of Lab Operations: Single point of accountability for biological
safety and logistics.

« Experience Management: Bridging the gap between hospitality and
science.

* Mentor Networks: Tiered onboarding for lab staff and tenants.
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Phase lll: Technical Logistics

* Procurement Excellence: Pre-negotiated vendor contracts (e.g., Thermo
Fisher).

» Shared Instrumentation: Strategic placement and validation of high-value
equipment.

* Asset Lifecycle: Automated PM and calibration scheduling to prevent
downtime.
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Phase IV: EHS & BSL-2 Readiness

* Hazardous Waste Design: Segregated workflows for bio and chemical
waste.

« Regulatory Integrity: Ensuring compliance with local fire codes and
university EHS standards.

» Safety Committee: Establishing long-term governance for laboratory
hygiene.
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Case Study: The Pennovation Center

* The Challenge: Launching Philadelphia's flagship incubator.

« The Execution: BioPharMatrix engineered the Day 1 SOPs and Equipment
Lifecycle.

» The Result: 100% operational success and 100% occupancy within record
timelines.
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Lifesciences Intelligence

« Defensibility: Our proprietary "Launch Plan" is a reproducible moat.
* Scalability: From single-room TC labs to multi-floor tech parks.

* Risk Mitigation: We eliminate the operational "passive" risks that slow
down science.
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Ready to Launch?

www.biopharmatrix.com




